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UNI Business Mediation Team

UNIBusiness Mediation Team continues to earn recognition

Schools category.

Team 1 In addition to the exceptional overall results, both UNI's teams
Y \ performed well in the team competitions. The team of Pernell
ns per
Competltlo /Cezar (Finance/Marketing) from Gary, Indiana, Katy Fries
| (Accounting/Finance) from Antioch, lllinois, and Dan Miller
President's 2 3 (_Markctingv’FinancciReal Estate) from Sioux City pIE_lced ﬁr‘st
overall in the regular rounds of the mediation category. Katy went on to compete for the team in the finals
Message and earned second place, securing the title of National Mediation Runner-Up Champions for the team.
6th Judicial 2 Pemell and Dan placed in the top 15 individually and received recognition as All-American Mediators.
. § There were 96 individual mediators in the competition,
District
The team of Jeremy Tipton (Finance/Real Estate) from Marion, Towa, John Dodge (Finance/Real Estate)
from Waterloo, Stephanic Wesely (Ifuman Resource Management) from Vinton, IA and Brad Bybee
Fa” 3 (Political Communication) from Merrill, lowa placed fourth in the regular rounds of Advocacy/Client. They
went on Lo compete in the finals and carned 3rd Place in the Advocacy/Client National Competition.
onrerence
Brad Bybee, a senior political communications major who competed at the tournament, explained that
Summer 3 mediation is useful in resolving business matters. “It is, essentially, a situation where a plaintiff raises a
complaint against a defendant regarding any dispute,” said Bybee. “When neither party wants to see the
Chautauqua matters go to court, the goal of mediation is to reach a settiement,”

Dan Miller, a finance, marketing and rcal estate major, explained how this competition worked.

Other Traings 5 “Participants arc judged on all roles, but the main focus is the mediator role,” he said, “So a round consists
of two mediators and two advocate/client teams, a plaintiT and a defendant. Two judges are present to
watch the round, and teams are graded on how effective they are at presenting their case or mediating.”

Board Officers 7

UNI'\ Society of Dl'ipulc Rcsniullon and UNI's Mediation Team represented the University at the 2009
and Members :

Platteville "Peacemakers"” Mediation Tournament, October 9-10,
12009 and at the 2nd Annual Peacemakers Mediation

ournament in Fairfield, October 23-24. The teams were
.cmwned champions in both Mediation and Client Advoeacy

5 omponents at the Platteville Tournament and were crowned
overall champions at the Fairfield tournament.

Membership
Form

UNI swept all of the overall awards at the 2nd Annual
iPeacemakers Mediation Tournament. The UNI “A” team,
including Dan Miller, Danessa Seward, and Phil Meyer, won
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2011 Heartland Regional Mediation Conference
May 5 & 6, 2011
By Scarlett Lunning Huey

Save the dates! The Heartland Regional Mediation Conference is scheduled for May 5" and 6", and TAM is the hosting
organization! In addition to IAM, the following other dynamic state organizations are involved in planning a conference:

(HMA) The Heartland Mediators Association is a not-for-profit organization that brings together individuals in Kansas,
Missouri, Oklahoma, Nebraska and surrounding states who share a common interest in mediation as an alternate form of dispute
resolution. The Association advocates for and provides education pertaining to mediation; provides a network for information:;
skill sharing; and referrals.

Website: www.heartlandmediators.org

(NMA) The Nebraska Mediation Association's mission is to be a statewide network of mediators
which develops, implements, and sustains quality conflict resolution, mediation, and consensus building. The
NMA promotes mediation, and supports and provides training and educational opportunities for all
mediators in the State of Nebraska. Through this member network, NMA provides links, resources, and
enhanced opportunities among mediation professionals.
Website: www.nemediation.org

(AMM) The Association of Missouri Mediators is a nonprofit organization formed in 1998 to promote

(Continued on page 5)

Sixth Judicial District Family Mediation Program: Crucial Policies
Annie Tucker
July 2010

In the fourteen years our program has been in existence, we have found the following policies to be crucial to the
safety of all involved and fundamental to professional effectiveness. These policies are part of the program document
for the Sixth Judicial District (6JD) Family Mediation Program, which has been approved by the district court judges.

This article is intentionally brief. I would be glad to talk with anyone in other districts about the rationale or
details of these or other policies and/or provide a copy of the program document. MSEI’s vision is to be a leader in
promoting public awareness and use of mediation for cooperative conflict resolution, and ‘talking shop’ about policy is
consistent with our vision.

Domestic Abuse Screening. Mediation is not appropriate in every case. The time of separation for a couple with

domestic violence is the time of greatest risk for serious violence. This is often the time mediation is ordered in divorce
and custody cases. Batterers are more likely to stalk, harass, batter, injure or kill their intimate partners when the
victim takes steps to end the relationship. Domestic abuse can affect nearly 40% of the cases. It is not safe to bring
both parties to the same location before determining whether there are safety risks and whether both parties have the
capacity to use the process.

The courts do not screen cases for appropriateness before they order parties to mediation. Attorneys have the
primary responsibility to screen their clients for domestic abuse and to file the appropriate request for wavier of
mediation with the Court if they believe that mediation is not appropriate. Mediators, or their trained employees, are
required to have a screening discussion with both parties separately, by telephone or in person, before the parties
arrive at the mediator’s office for mediation.

All 6JD roster mediators are required to take all three modules of the Mediation and Domestic Abuse curriculum
in their first two years on the roster. (See #4.)

Parties do not sign an agreement in mediation. This policy protects parties who do not have full information from

their attorneys before mediating and protects victims of domestic violence who might choose to ‘go along with the

abuser’ in mediation to avoid risk or harm later but who do not actually agree with the abuser. They deserve the right

to keep themselves safe in the moment and not lose their right to have the court make a decision in their case.
(Continued on page 4)
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Fall 2010 Conference to Explore Impact of

Cultural Differences on Mediations

By Tom Carney
“We’re all the same.”

“We’re all different.”

Both of these statements are true, of course, and they can be applied to groups as well as to
individuals. Human groups share most characteristics, but there are differences, and knowing when the
differences are important can impact the outcome of many human encounters.

We refer to collections of these characteristics as culture, defined as “the customary beliefs, social
forms, and material traits of a racial, religious, or social group,” and we sometimes refer to the variations
as “cultural differences.” A question for mediators is, how do these differences affect mediations?

That’s one of the questions to be discussed at the lowa Mediators Association’s Fall Conference, to
be held at the Holiday Inn Airport in Des Moines Nov. 11 and 12. Other relevant questions for mediators
concern the imbalance of power between clients resulting from these differences and use of language and

phrases, gestures or other body language that may send unintended signals.

Conference details have not been determined, but the principal speaker will be Jacqueline Font-
Guzman, associate director and assistant professor at the Werner Institute for Negotiation and Dispute
Resolution at Creighton University in Omaha.

Font-Guzman is “an experienced mediator, attorney, and health-care administrator who has done

(Continued on page 6)

SUMMER CHAUTAUQUA 2010 CONFERENCE SUMMARY

IAM members enjoyed a productive day at Grinnell College on July 16, 2010. The Board of
Directors approved the annual budget and new language for the website listing of IAM certified
mediators along with a full set of reports on the up-coming conferences November 11-12, 2010 at the
Holiday Inn, Airport, Des Moines; January 7, 2011 at the Colony Village Restaurant, Williamsburg;
Heartland Regional Conference May 5™ and 6™ 2011 in Des Moines, Fall Conference November 10-11,
2011, in Cedar Falls. The board set May 3" and 4" a5 the dates for the 2012 Spring Conference.

Chris Crilley started out the workshop portion of the conference with a practical presentation on
ethical issues in setting up a mediation practice. Chris, an IAM Board member and IAM certified
mediator, is an attorney mediator whose Crilley Mediation Services will be conducting trainings for
mediators and mediation support staff. The ethical implications of basic steps in setting up a mediation
practice, including issues like a physical location that provides for the safety of the participants,
permitted advertising practices, and use of assistants in a mediation practice were highlighted in Chris’s
presentation. For those whose practice doesn’t include the volatile interactions of family disputes, her
exhortation to reconsider providing hot drinks or decorating your reception and meeting rooms with
objects that could become projectiles came as something of a surprise; and to others was a reminder that
simple considerations can be overlooked. Her presentation was a helpful review of ethical shoals they
need to avoid as well as providing practical tips for novice and experienced practitioners.

Lunch gave participants a chance to catch up with other members, meet new people, and exchange
ideas in a relaxed setting.

The afternoon session opened by giving us all an opportunity to consider a variety of common
ethical challenges. A series of hypotheticals was considered by a mediator panel composed of

(Continued on page 7)
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Conference Calendar

2010 Fall Conference November 11-12, 2010 Holiday Inn, Airport, Des Moines
Winter Board Meeting January 7, 2011 Colony Village Restaurant Williamsburg
Heartland Regional Conference May 5 6. 2011 Des Moines

2011Fall Conference November 10-11, 2011 Cedar Falls

2012 Spring Conference May 3-4, 2012 To be announced

(Continued from page 1)

1st place in mediation and in advocacy/client, as well as the overall championship. Danessa Seward also
received an award as a top mediator.

Competition events in mediation are designed to help students understand and practice resolving conflicts
through mediation. Intercollegiate mediation is an alternate dispute resolution exercise where students
compete as groups and use negotiation, critical thinking and analytical skills to mediate case problems.
Students engage in mock-mediation events, which are scored by professional mediators on the basis of
attention to the mediation process, successful completion of mediation steps, and excellence in the
performance of the mediation itself. Participants gain skills that can be used in a variety of management
situations to prevent and resolve conflict, promote lasting business relationships, and avoid the costs of
litigation.

(Continued from page 2)

Mediators may draft a memorandum of understanding and give it to the parties. Parties do not sign any
agreement in mediation. The memorandum of understanding is a draft and shall not be considered an
agreement unless both parties have signed it outside of the mediation session and, preferably, after consultation
with counsel. The parties and their lawyers, if any, shall prepare all documents submitted to the Court,
incorporating any agreement. Unsigned agreements cannot be submitted to the court by an attorney as an
‘agreement’ in a case.

Type of mediation training required for roster mediators. 6JD roster mediators are required to take a 40-hour
ACR-certified divorce and custody mediation trainings. These trainings require 15 identified training outcomes,
six of which deal with helping trainee mediators develop the skills to help the parties communicate and 6 hours
of supervised mediation role plays. Not all professional 40-hour mediation trainings emphasize gaining the skills
needed to help people have a difficult conversation, an ability that is particularly important in mediating family
issues, where parties with children will have an ongoing relationship. Family mediation is not a complicated civil
case, and direct communication can be instrumental in the parties reaching agreements and/or being better able
to move on emotionally.

Continuing Education Requirement re: Mediation and Domestic Abuse. To keep the parties safe, and the
mediator, any attending attorneys, and office staff safe, it is essential for the mediator to screen both parties
separately before they arrive for mediation. MSEI! (6JD) and the lowa Coalition Against Domestic Violence have
developed a three-part curriculum on Mediation and Domestic Abuse that is required to be completed by the
program’s roster mediators within the first two full years of being on the roster. This training is essential. co
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OTHER TRAINING OPPORTUNITIES

| am pleased to announce that | have finally completed writing and developing my course to train
Mediators. As you may recall | started writing the training manual and the course in 2008 but got derailed
by the flood. Although the course is a 40 hour basic comprehensive divorce Mediator training (to train
family law Mediators); the training will also help develop a basic plan to set up a practice/business in
mediation or to use the knowledge gained to become more effective with other people. This mediation
training is the 411 in dispute resolution.

| thought you might be interested in knowing that this course is being offered
September 27, 2010 to October 1, 2010 from 8:00 am - 5:00 pm with an hour for lunch from 12:00 pm to
1.00 pm. Attorney: Approved lowa 35.75 CLE, 1.25 Ethics

Please forward this information on to those who might be interested.
| am also pleased to announce the following Advance Learning Seminars that will be offered as well:

Training for the Mediator's Assistant
September 9 (Thursday), 2010 -- 8:00 am - 11:30 am

This Seminar is designed to provide training to support staff of mediators. Training will begin from the first
client contact to the final documents and conclusion of the mediation. Mediators are welcome to attend
with their mediation support staff. Training will be a three (3) hour seminar.

The 411 for Non-Lawyer Mediators

September 9 (Thursday), 2010 -12:30 pm - 5:00 pm

This Seminar is designed to assist the non-lawyer mediator to expand their basic understanding of family
law issues within family law. This training should help the non-lawyer mediator apply learned mediation
techniques to the area of family law. Training will be a four (4) hour seminar.

Finding Your Voice as a Mediator

September 10 (Friday), 2010 — 8:00 am - 12:30 pm

There are difference styles of mediation and different styles of mediators. This Seminar is
constructed to assist the mediator in developing the best style for your personality and skill set.
Training will be a four hour seminar; training to include ethics. Attorney: Approved lowa 4.0 CLE,
.5 Ethics

Please see my website at www.CrilleyMediation.com for more information.

| am extremely excited to begin these seminars. As you may know, | am an "old teacher" at heart, and |
am very excited to "get back to my roots".

| am very excited fo train new Mediators or give current Mediators something new to think about.

By Chris Crilley

.
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